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Introduction 

This is the strategic plan of the Department of Theology & Culture for the next 

three academic years, starting from the academic year 2022-23. This report is 

divided in six sectors, which are the basic ones for a usual educational evaluation. 

The report will firstly mention on the mission of the Department, the goals that are 

achieved on the previous strategic plan from 2019-22 and will set the new goals for 

the next three years. On every sector we will set our new goals and every part that it 

is necessary for the improvement and the sustainability of the Department and its 

academic programs.  

As we mentioned above, this report is divided in six sectors, which are the 

following1: 

1. Infrastructures, 

2. Academic Personnel, 

3. Curriculum and Teaching, 

4. Administration, 

5. Evaluation, 

6. Research and Academic Programs. 

                                                            
1 The sector of finances and budget is missing, because it is not the responsibility of the Department, 
but they are arranged by the central administration of the Foundation “Logos” according to the 
regulation of the Foundation.  
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The Department 

Mission and Vision 

The Department of Theology & Culture belongs to the Faculty of Human Sciences 

of College University Logos. The Department provides a three-year Bachelor program 

in Social Theology and Religious Science and a two-year Master of Science program 

in Religious Tourism, which are unique in the Albanian Higher Education, recognized 

by the Albanian state and operating according to the Bologna system. The official 

start of the Department was on the academic year 2018-19. The first name of our 

Department was Department of Social Theology & Science of Religion, but a year 

later the Senate decided to change it to Department of Theology & Culture. The 

students of the Department of Theology & Culture learn about the Orthodox 

theology and faith, how to use several modern theories of the human and social 

sciences for the study of religion, to realize and appreciate the Orthodox Theology 

through the broad research on Biblical & Patristic Studies, on Christian Theology, on 

the history of religions, on the history and tradition of the Church of Albania, on the 

promotion of the religious heritage and archeological monuments of this country, to 

perform research on academic level on Humanities, to write and express their 

opinion with critical thinking, while it gives them the opportunity to develop new 

skills at foreign languages, Informatics, Journalism and social media. 

Furthermore, the academic staff of our department is focused on very interesting 

research projects. Most of our academic staff participates on international and 

national conferences. Moreover, the department has started a process of publishing 

books and new educational material for its students. Generally, the main focus of 

the department for the next years will be the development of the Christian 

Education in Albania, the study of the religious history and the promotion of the 

religious heritage and monuments of this country. The development of the Religious 

Tourism Forum on the context of the master program will be one of the top priorities 

of the Department.  

In addition, the Department has started international collaborations (Erasmus+) 

and aims to continue working with international personnel from several European 

Universities that will help our students develop more. Generally, our vision is to 



5 

 

promote theological and religious studies in Albania and create a noteworthy 

bachelor and master program that students not only from Albania will apply for our 

Department, study and produce research work.  
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Board of Goals 

This is the Board of Goals and a resume of the mentality of the strategic plan of 

the Department for the next three academic years on 6 basic sectors (7 categories) 

that will improve the educational services, advance the research perspectives and 

attract more attention to the Department, which concludes to more students and 

income for the institution. On the analysis of each sector, we will mention in the 

most important details considering each goal, the use and the division for prosperity.  

 

Sectors 
Achieved- Previous Strategic Plan 

(Oct 2019-Jul 2022) 
New Strategic Plan-New Goals 

(Oct 2022-Jul 2025) 

Infrastructures 
 

 Computer Lab 

 Improvement of the 
Classroom environment 

 Wi-Fi connection 

 Extra computers in the Library 

 Purchase of computers and 
electronic devices for the 
administration 

 New Laptops and projectors 

 Logo/sign in the Department’s 
entrance  

 Refinement of the Classrooms 

 Security for the library 

 Cameras 

 Design an office for the 
lecturers 

 Interactive whiteboard 

 (Tele) Conference Room 

 Reconstruction of the website 
 

Academic 
Personnel 

 Hiring respected academic 
personnel on the subjects that 
we needed 

 Visitor professors from 
several universities 

 The lecturers are teaching 
courses according to their 
specialization  

 Training the academic 
Personnel (distance learning) 

 Continuous Training of the 
academic Personnel 

 Continuous Training of the 
academic Personnel 

 Visitor professors from several 
universities 

 

Curriculum 
 

 Improvement of the courses 
of the curriculum 

 Regulations for the bachelor 

 Improvement of the 
curriculum of the master 
program  
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program and graduation 

 Internship 

 Training program 

 Further Improvement of the 
curriculum for the bachelor 
program 

Teaching-
Student services 
 

 New educational material 

 New Publications 

 Improvement of the syllabus 

 E-learning platform (NEO 
LMS) 

 Create an e-learning 
environment that will form an 
interactive learning process 

 Training for the students 

 Workshops and seminars for 
the students 

 Academic Mentor 

 Summer School 

 Mentoring program “Build 
your career” 

 Student Magazine & Radio 
Show 

 help our students to achieve 
new goals and acquire new 
skills 

 Design of Internship 

 Additions to the e-learning 
services 

 Design new workshops and 
programs for the students 

 Function of the Internship 
program 

 Workshops & Webinars on the 
beginning of the academic 
year for bachelor & master 

 Internship for the master 
program 

 Summer school for bachelor-
master students and graduates 

 Upgrade of the summer school 
for high school students 

 Introducing new teaching 
techniques and methods 

Administration 
 

 New computer & laser printer 
for Faculty’s secretary 

 Data base for the records of 
the students (Edupage 
platform) 

 monthly staff meetings 

 Improvement of work ethics 

 IT-service 

 Website 

 Promotion of the school for 
Albanian and International 
Students via social media 

 Reconstruction of the website 

 (Tele) Conference Room 

 Digital Advertising 
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 Improvement of the work 
place of the secretary office 

 New ways of promotion 

Evaluation 
 

 Preparation for the evaluation 

 Creation of an evaluation 
model 

 Internal Evaluation 

 Development of 
questionnaires for students 
and lecturers 

 Improvement of the process of 
the internal evaluation 

 

Research & 
Academic 
Programs 
 

 Erasmus+ 

 Academic Journal 

 Participation on International 
or National Conferences 

 Organization of National 
Conferences 

 Participation on research 
proposals (waiting on results) 

 Summer school 

 Master degree program 

 Collaboration with 
international institutions 

 Development of a platform for 
religious education in Albania 

 Religious Tourism Forum 

 Life Long Learning program 

 Collaboration with more 
international institutions  

 Publications of new books on 
religious and theological 
studies 

 Publications for religious 
tourism 

 International conference 

 Attraction for the academic 
journal of the Department 
“Theology & Culture” 
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1. Infrastructure 

For the Infrastructure there is the necessity of fulfilling and acquiring three 

elements: 

 Interactive whiteboard 
A necessary addition to the infrastructure and the remodeled classrooms of our 

campus in Shen Vlash will an interactive whiteboard, which will combine all the 

interactive and online services that we already use in our classes and improve 

dramatically our teaching services and experience. An interactive whiteboard (IWB), 

also known as interactive board or smart board, is a large interactive display board in 

the form factor of a whiteboard. It can either be a standalone touch screen 

computer used independently to perform tasks and operations, or a connectable 

apparatus used as a touchpad to control computers from a projector. They are used 

in a variety of settings, including classrooms at all levels of education, in corporate 

board rooms and work groups, in training rooms for professional sports coaching, in 

broadcasting studios, and others. The classroom that will have this addition will be 

used for several purposes and for multiple occasions or courses that will need the 

use of this experience that only an Interactive whiteboard can give. This addition 

won’t cost anything to the university since there will be a donation of new 

interactive whiteboards and hopefully one of them will be installed in our campus 

for the Department of Theology & Culture. For sure, the students of the master 

program will have this experience on constant level since all their classes are taking 

place in the central campus of the University in Tirana.  

 (Tele) Conference Room 
Another improvement in our infrastructure should be a (tele) conference room 

where the meetings of the department will take place, but also the tele-connection 

of the two campuses of the university can be a reality. The Department has already 

set a conference room for its needs, but with some short technical modifications 

there is the potential of transforming it into a teleconference room so as to avoid 

transportation, when there is a necessity of meetings in academic or administrative 

level between colleagues that work on those campuses. This will avoid and reduce 

costs on transportation, petrol and save also time and complete the mentality of 
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digital and online work that the Department has already established from its very 

beginning, but also passed the message of an eco friendly approach on work 

environment and space.  

 Reconstruction of the website  
The Department of Theology & Culture is the only Department of College 

University Logos that has its own official website and accounts on social media from 

2019. Those media attract great attention and are as pivotal for the promotion of 

the academic and research work of the Department as for the advertising of the 

academic programs. After the consultation with our students and with other 

academic factors via the process of our internal evaluation, we concluded that there 

is a need for a new image for the Department and the first step will be done by the 

reconstruction of the official website by designing a more dynamic and approachable 

webpage.  
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2. Academic Staff 

Considering the academic staff, it is very important to continue keeping the same 

standards from the very beginning and realizing the need of improvement on 

teaching methods but also on hiring or inviting lecturers that can give something 

new for our students. 

 Continuous Training of the academic Personnel 
For the next academic year the Department will hire as a full time personnel two 

of its part-time lecturers that obtained their doctorate. This continues the mentality 

that we have established on pushing and asking our academic personnel for 

continuous learning and training on multiple levels. Hopefully, one more PhD 

candidate that is a lecturer in our Department will defend her thesis on the next 

three years. Also, the department and Logos University will continue training our 

personnel on new teaching methods as we are going to mention on our next section.  

 Visitor professors from several universities 
Another goal is to continue collaborating with visitor lecturers from other 

international or national universities to teach in both of our academic programs. The 

curriculum of both programs and the extra curriculum activities that we have already 

established contain the collaboration with visitor lecturers from other universities. 

This is a mentality that we will continue the next three years and the fact that most 

of them are volunteers can help us invest more in other sections of this strategic 

plan. There are some specializations in the curriculum of both programs that need 

the hiring and calling of visitors, but in this way we improve the teaching experience 

and the educational services for our students.  
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3. Curriculum and Teaching 

This section is divided in two categories since there are different issues that need 

to be taken care of separately on teaching process and on designing new academic 

programs. 

3.1. Curriculum 

 Improvement of the curriculum of the master program 
The curriculum of the initial bachelor program has been reformed twice and 

approved by the Ministry of Education twice. For the master program in Religious 

Tourism since it is a new program after we finish with the accreditation process in 

2023, we will see with the academic and the student community if there is any 

necessity for any improvement or what kind of changes we have to do for the 

curriculum. 

 Internship for the master program 
The academic year 2021-22 we have started the new master program in religious 

tourism and we have formulated all the necessary regulations. One of those 

regulations was for the internship of the students. There is a specific plan for the 

internship, but since this program is a new one, our focus will be on preparing all the 

details and introducing services and institutions for the best possible internship 

experience with the cultivation of new skills and the opportunity for the students to 

prepare their own business plan or projects for religious tourism. One of the 

initiatives will be their internship in the new established Forum of Religious Tourism. 

3.2. Teaching-Student services 

 Workshops & Webinars on the beginning of the academic year 
for bachelor & master 

The previous years we were adding new extra curriculum activities on workshops 

on specific topics that we were thinking that miss from our curriculum or were very 

interesting to be discussed because of their popularity. Those workshops helped on 

the formulation of the curriculum modification or the syllabus improvement. During 

this year, we have established the institution of the Workshop week that would 
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gather all those subjects in one week and would change the daily schedule of the 

students. For the next three years, we will try to start our academic year with the 

workshop week for both programs introducing topics and subjects that will give a 

different perspective, will help their training and cultivate new skills that will be 

useful after their graduation but also during their studies. A new webinar series will 

be introduced during this week for the religious tourism master program that will 

help students from different academic backgrounds to adjust with the new 

challenges of this program before the official start of the academic year. 

 Summer school for bachelor-master students and graduates 
On this mentality, we believe that we can attract possible new students or 

students that already are study tourism with the establishment of a summer school 

for religious tourism and religious studies in general. This summer school will try to 

promote the religious heritage of Albania, the religious studies of this country and 

religious tourism as a new touristic experience. We will start preparing this program 

from the next academic year with the hope that we can invite our first students on 

the summer of 2023.  

 Upgrade of the summer school for high school students 
Another program that started in 2019 was the summer school in Theology for 

high school students. The goal is to attract more students from different 

backgrounds and this new project will try to expand and include other disciplines of 

the Humanities as well. So, the summer school will include also the collaboration of 

the other department of the Faculty of Humanities and we will prepare a new 

curriculum for the week of the summer school. Also, this new program may start on 

the summer of 2023.  

 Introducing new teaching techniques and methods 
The educational services and the online teaching services of the Department are 

in a high level, but we always need to improve. After our Erasmus+ collaboration 

with the University of Eastern Finland, from this academic year we will try to 

introduce some new teaching techniques and methods that are covered on a guide 

that we have shared with our academic staff. The progress of those techniques are 

measured every semester and we believe that on the next three years we will have 
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established a fresh model of teaching that will secured a blended learning 

environment for our students. 
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4. Administration 

In the section of the administration, we have two common goals with the 

Infrastructure since those two goals will cover as we have mentioned important 

administrative issues as well. We are talking about the Reconstruction of the website 

and the (Tele) Conference Room.  

 Digital Advertising 
However, another important administrative issue is the establishment of a 

specific mode on digital advertising that will secure and help on the attraction on 

new students. This academic year there was a start with the foundation of the 

student ambassador and the formulation of an admission committee that helped on 

a more professional promotion of the Department. For the next academic year, this 

promotional campaign should be enforced with an improvement on the social media 

campaign and the preparation of new digital material and fresh and short 

advertisement spots that will replace the advertisement spot that was first produced 

in 2019. 
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5. Evaluation 

Every academic year the Department prepares self evaluation reports and 

produces new evaluation instruments that combine them with the NJSBC office of 

the University. 

 Improvement of the process of the internal evaluation 
However, it is important for the University to establish a unique and sole 

evaluation system for its internal evaluation on administrative and academic 

matters. The Department of Theology & Culture will ask for the establishment of a 

new system of internal evaluation for the whole university that will consider the 

specialization of each discipline and the flexibility that evaluation system should 

have. This new independent system will conclude the efforts of the Department to 

prepare its own instruments of evaluation.  
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6. Research and Academic Programs 

This is one of the most exciting parts of the strategic plan, because shows the 

ambition, the mentality and the interest that each academic organization has and 

what things wants to achieve in the future and what kind of influence wishes to have 

on the academic community and into the society in general.  

 Development of a platform for religious education in Albania 
We have already published an e-book about the Christian Education and an e-

book about religious education and ICT, so we are thinking to develop a digital 

repository with new material and modern tendencies that will combine religious 

education with ICT. This would be an offer to the people that are working on this 

sector and are interested to develop their knowledge and get more ideas on how to 

improve their work. We have already prepared material and we believe that on the 

next three years we can create a platform that will provide valuable solutions and 

introduce material and ideas for a new course on religious education that might be 

included in the curriculum of public schools of Albania in the future.  

 Religious Tourism Forum 
Religious Tourism Forum is an initiative of the Department of Theology & Culture, 

College University Logos and belongs to the Master of Science program for religious 

tourism, which started in the academic year 2021-22. The Religious Tourism Forum 

(RTF) is a platform of activities that focus on addressing the challenges for the 

tourism industry and raising awareness for the special sector of religious tourism. 

Combining the joint efforts of academics, government agencies, travel agencies and 

foreign embassies, RTF looks forward to promoting religious tourism, creating 

sustainable development models for religious tourism and strategies to ensure 

tourism growth. The Forum’s agenda will be: a) Clarification of the meaning of 

religious tourism, b) Identification and promotion of religious sites in Albania, c) 

Establishment of cultural routes for pilgrimage tourism, d) Diffusion of the Msc of 

religious tourism, e) Interconnection of travel agencies with international market, f) 

Creating databases of religious sites in Albania, g) Cooperation with the Ministry of 

Tourism of Albania, i) Cooperation with National Tourism Organizations of the 

Neighboring Balkan countries and the EU, j) Exhibitions and events at religious 
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monuments throughout Albania, k) Student Internship, l) Publications on religious 

tourism and Academic research on religious tourism.  

 Life Long Learning program 
We have formulated a life learning program, which we hope to initiate with short 

courses the following years that will join together the university with the alumni of 

the theological academy of “Resurrection” and people that are interested in general 

on theology, religion and the history of the church of Albania. The goal of this 

program will be the enforcement of the catechesis skills of the people that have 

graduated from the Theological Academy and work now in this sector of the 

Orthodox Church of Albania, but also the information of people that didn’t receive 

any training in theology before and want to learn about the modern perspectives in 

the science of theology. We have proposed for the viability of the program to put a 

small fee for the participants that will be used for the coverage of the administrative 

expenses of the program.  

There are three options about the packages and the services that the program 

will provide to the participants: 1) The training can be a 4-month duration program 

that will contain the following topics (120 hours-12 ECTS), 2) the participants can 

apply separately to each topic and get a certificate only for the topics that will apply 

(each topic is 15 hours-1,5 ECTS), 3) the training can be also a summer school of one 

week that can be a small version of the 4-month training program and contain also 

practices and workshops on some of the basic topics (30 hours-3 ECTS).  

This program with its three forms can take place either in our facilities in Shen 

Vlash or in the educational centers of each Metropolis if there is a big participation 

number. Also, we can have distance learning sessions and use our e-learning 

platform, which gives the opportunity of the completion of the program without 

being in the class. Of course, after the end of any package the participants will 

receive an official certificate. 

 Collaboration with more international institutions  
We established during previous academic years relationships with other 

Departments and Universities, not only on the occasion of the visitor professors but 

also in the collaboration of other matters. There is collaboration on such level with 

the Aristotle University of Thessaloniki. We are optimistic that we will continue the 
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international collaboration with the University of Eastern Finland (UEF) and 

especially with the School of Theology for the next 3 years on the Erasmus+ 

program. This new collaboration will include also the master for religious tourism 

and also will give us the opportunity to design a new research program with the 

colleagues of this Department. The inter-institutional agreement will cover again the 

exchange of academic and administrative personnel and will focus on the exchange 

of experience in teaching methods, research, curriculum development, internship 

organization, student assessment, establishing academic networks, department 

management, international relations, in project preparation and implementation. 

We are extremely confident that we will have a new collaboration with the 

University of Fribourg in Switzerland with the Department of Theology on 

establishing research and exchanging programs. Of course, we have started and we 

hope that we can achieve to start new Erasmus+ agreements with other institutions. 

 Publications of new books on religious and theological studies 
Till now the Department has published 9 books on several topics about religious 

studies and Orthodox Theology. We are planning and we believe that we will 

continue this process of publishing research on topics that are missing from the 

Albanian bibliography on this specific part of the Humanities. The goal is to double 

our publications on the next three years. 

 Publications for religious tourism 
A special part of the publication process will be new publications considering 

religious tourism so as to raise awareness on the Albanian academic society and the 

society in general of this specific new sector of tourism. Those publications will 

provide tremendous help not only for our students of the master program, but also 

for the specialists in the sector of tourism, who will want for sure to get acquainted 

with.  

 International Conference 
Another important goal is the organization of an International Conference with 

the completion of 5 years after the foundation and the official start of the 

Department of Theology & Culture. The conference will be held in both Logos 

campuses and the participants will be colleagues from Humanities on religious 
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studies and theology from the national and international institutions that we have 

already set collaboration.  

 Attraction for the academic journal of the Department “Theology 
& Culture” 

The Department has established from June 2020 its own Academic Journal. 

Theology & Culture (ISSN: 2708-6755) is the official academic Journal of the 

Department of Theology & Culture, College University Logos, Tirana-Albania. This 

academic journal is published two times per year in print and online. Theology & 

Culture is an international peer-reviewed open access journal dedicated to 

publishing high-quality research articles in the field of Theology, Study of Religion, 

Education, Literature and Social Sciences. The journal publishes reviews, original 

papers, conference announcements, book reviews and research reports trying to 

provide a platform for experts and scholars worldwide to exchange their latest 

researches and findings. Another goal of the Journal is the promotion of case studies 

that concern religion, history, culture and society in Albania and the Balkans in 

general. The official language of the Journal is English and only in special cases will 

be printed articles in German, French or Italian. Till now we have published four 

volumes (the first one had two parts and the third one was the proceedings of a 

closed panel that is organized by the Department of Theology & Culture in the 18th 

Annual Conference of EASR in Pisa, Italy, 30th August-2nd September). The new goal 

of the Journal is to raise more attraction in the metadata system and in the 

references by other colleagues, but also to be indexed on several digital collections 

like Google Scholar and DOAJ. 

 


